See Your Contractor Participation Soa

* You have to 2 seconds to convince
contractors to open your message

* 46 local program related outreach emails

Keywords that contractors Keywords and Open Rates

responded best to were: AN

&

problem

25.6% - Exclusivity

sent to contractors in our network by the 1 Job 40.00% -
Western Regional Office of BPI in the past 5 g 5 35.00% -
yedr. _ 3. Reimbursement & 30.00% |
* 97.9% of these emails had open rate 4. Trainitig 3
percentages over the industry average of ' 5 250081
8 5. Earn
21.7%. ) ) 20.00%
* Chose keywords that highlight: . Energy Upgrade California
I y _ SIS 7. You'reinvited FRECG
a lEch UsIVILY 8. Scholarship
— Urgency
9. Learn
— Personal 10. Stop by
— Brand (BPl or EUC)
Subject Line Keyword
Experts say.... Our experience...
Open Rates by Tactic Subject lines that attract attention: Keywords Types that attract attention:
SR o o 55.2% - Clearly State the Offer 36.3% - Brand
| ss.00% (AT - 800 .6% - Discount or free shipping .1% - Call to action
N open rate ‘| 49.6%-D f h 36.1% - Call
- 3 \ - 700 z o/ _ o/ _ .
M Bt ar 6f coptasts 2 30004 | ‘ A | \ w0 5 48.8% - Brand name or sender 34.6% - Personal, Call to Action,
& ![ Jh HAI 500 o 33.8% - Curious Brand
g . ,1I‘| | I"ﬂ | ‘ I n ' :Zz g 30.3% - Promise immediate answers 34.6% - Personal, Call to Action
we Il E B B RN 0 ® 18.7% - Short 28.5% - Urgency
o U H JH UIHI | w1l T 15.2% - Promise to solve a specific 28.1% - Free stuff
(‘b : N :

Worst: List 14.1% - Funny 24.0% - Urgency, Brand
-V open rate = 11.0% - Has my name in it
- 4\ number Of CO ntacts Q‘Z:‘(ao Motivation Tactic - Return Path survey evaluating Holiday Subject Lines (Survey from Constant - BPI Outreach Email Analysis
Operitates, —@=Contacts Contact “Subject Line Design” Presentation)
Don’t D 1. Divide your contactlist in half
MRS Oa 2. Make a copy of the email you will send
...use words or symbols that || ...look at the emails in your 3. Compose a subject line using a tactic then a second using a different tactic
are similar to those in the inbox and identify which 4. Send one email to half of your contact list and the second to the other half
subject lines of emails in subject lines captured your 5. After a day, check your open rate report
your junk folder attention
: : : . S Opt-
Free, Sale, Discount Scholarship, Reimbursement Date Sent v Email Name sent  Bounces oo oTC  outs  OPOMS
Urgent Deadline, Time is running out 21152012 RMCE reminder & discount LIST B 020912 800 10& 0 Oﬁ Zﬁ
Opportunit Verbs: Discover, Learn, Join us
PP y ’ ’ 211512012 RMCE reminder & discount LIST A 020912 800 9&; 1 OQE’) R
Symbols (11, $55, @)
2/1512012 RMCE reminder & discount LIST C 020912 822 gé’;ﬁ 0 0 1@5

A/B/C Testing for Email Keywords
We divided our contacts into three 30.00%
groups and wrote different titles for
each of the groups:

25.00% -+

List A. “Your absence will be noticed.
Register now for the Rocky Mountain s
Contractor Exchange” 22.10%

List B. “Exclusive Offer for Companies
with BPI Certified Professionals”
25.60%

List C. “Top Secrets of Successful

Home Performance Contractors at the

Rocky Mountain Contractor Exchange”
19.20%

15.00% -

Email Open Rate

10.00% -+

5.00% -

0.00% -

The best subject line highlighted the Exclusivity Urgency List

benefits and exclusivity.

Motivation Tactic
I Open rates
~=o-Click Throughs




